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FOREWORD 
 
 
The major purpose of the accreditation process is to stimulate school growth and 
improvement so as to increase student achievement. 
 
In these efforts, the school staff makes a comprehensive evaluation of the school’s 
programs, operations, and results.  The school determines how actual practices align to 
stated objectives and resulting outcomes.  It is a three-phased evaluation: (1) self-
evaluation, (2) on-site evaluation by an external team of educators, and (3) implementation 
using units of the evaluation to improve the school by effecting thoughtful change.   
 
The evaluation, April 11-12, 2005, was conducted because of the school’s desire to ensure 
quality education for all students in the school, and to increase student achievement. 
 
The entire staff of Kaysville Junior High School is commended for the time and effort 
devoted to studying and evaluating the various facets of the total program and to preparing 
the materials used by the visiting team.  The excellent leadership given by Principal 
Kenneth Hadlock is also commended. 
 
The staff and administration are congratulated for their desire for excellence at Kaysville 
Junior High School, and also for the professional attitude of all members of the group, 
which made it possible for them to see areas of weakness and strength and to suggest 
procedures for bringing about improvements. 
 
While these recommendations may be used to solicit financial support to acquire some of 
the materials, equipment, and services needed to carry out a more effective program, it is 
even more important that the faculty and administration utilize them as they continue to 
evaluate and modify course offerings and administrative and classroom procedures to more 
dramatically increase student achievement at Kaysville Junior High School. 
 
 
 
 
Patti Harrington, Ed.D. 
State Superintendent 
of Public Instruction 
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KAYSVILLE JUNIOR HIGH SCHOOL 
 
 

MISSION STATEMENT 
 

The Mission of Kaysville Junior High School is to develop responsible, productive, well-
rounded citizens by providing a balanced curriculum which promotes self-esteem and 
creative, independent problem-solving skills in a safe atmosphere of trust, respect and 

cooperation. 
 
 
 

BELIEF STATEMENTS 
 
We believe . . .  
 

! A quality education contributes to lifelong learning and an appreciation for 
the society in which we live. 

 
! That individuals are responsible for the consequences of their decisions and 

actions. 
 
! Kindness, courtesy and honesty promote mutual respect and trust. 
 
! Students learn best by participating in a variety of educational activities and 

should have opportunities to excel in their areas of interest and potential. 
 
! Individuals are unique, have worth, and are able to succeed and to contribute 

positively to society. 
 
! Education is a cooperative process fostering respect and communication 

among students, parents, faculty and community. 
 
! That understanding and appreciating cultural and individual diversity 

enriches the educational experience. 
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VISITING TEAM REPORT 

 
KAYSVILLE JUNIOR HIGH SCHOOL 

 
 
 

CHAPTER 1:  SCHOOL PROFILE 
 
 
Kaysville Junior High School opened 44 years ago. Dedication services for the $1.5 million 
building were held on October 18, 1961. There were 750 7th, 8th, and 9th graders from 
Kaysville, Farmington, and Centerville. There were 25 teachers and 25 classrooms, along 
with two shops, a cafeteria, and a kitchen. The classrooms included two science rooms, a 
clothing room, a food preparation room (with five built-ins for electrical and gas ranges) 
and dining room, a team teaching health room, a library, two locker rooms, a gymnasium, 
two choral rooms, two band rooms, an administration area, and faculty rooms. 
 
One of the distinctive features of the building is the green exterior. In order to save building 
costs, the decision was made to construct green enamel panels only about two inches thick 
which, with insulation sandwiches between, formed both inside and outside walls of 
portions of the building. Inside, the halls were finished in varnished Norman brick with 
matching mortar to give it a rustic air. An original feature was the acoustical ceiling, which 
consisted of long strips of spun glass coated with fabric. There were two areas originally 
scheduled for fill-in on the split level that the school board had ordered enclosed in with 
paneling and glass. This undeveloped area, on both sides of the building, could later be 
finished off to provide 13 more classrooms. The modern, pastel coloring of some of the 
furnishing lent a light-hearted feeling to the school.   
 
Vaun Barber was the first principal and Noble Fishburn the first assistant principal. The 
architect for the building was Fred Hodgson of Bruce J. McDermott & Associate, and the 
general contractor was Skyline Construction Co.       
 
In November 1963, Kaysville Junior High students who took released-time seminary from 
the LDS church moved into their own seminary building (no more trudging over to the 
Davis High Seminary building). The enrollment for released time was 203 students. On 
October 9, 1963, the first edition of the Scroll, the Kaysville Jr. High’s newspaper, 
appeared. 
 
There have been many changes to Kaysville Jr. since its dedication in 1961. The school 
changed to a 6th, 7th, and 8th grade mix for many years. In 1997, the gymnasium, which is 
also used for concerts and school or community meetings, received air conditioning. The 
school’s biggest renovation occurred during the 2003-04 school year: A new office area 
was built downstairs, as well as a new cafeteria/commons area. The shop/TLC area was 
also rebuilt to accommodate growth in those classes. The outside courtyard area was 
enclosed and seven new science classrooms were built, complete with individual classroom 
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lab space. The upper portion of that space added two new special education classrooms, as 
well as a large activity center that is used for dance class instruction, wrestling practice, 
small plays, and other types of activities.   
 
 a) What significant findings were revealed by the school's analysis of its profile?  
 

The Visiting Team found the school profile and analysis to be an extensive 
compilation of data and self-evaluation giving evidence of the great amount of work 
completed by the school in the last three years. The accreditation process was 
extended twice, once because of extensive building renovations and once because 
an assistant principal was called up to active military duty for the majority of a 
school year. 

 
The profile’s extensive data gave the reader the ability to see an overall view of the 
school. It is evident that many people worked on the committees and provided 
information for the different departments, focus groups, and data collection 
sections. Kaysville Junior High School is commended for its extensive study of the 
school community. 

 
b) What modifications to the school profile should the school consider for the future? 
 

The school profile was extensive and contained information. It is recommended by 
the Visiting Team that the information in the profile be concise and describe a brief 
overview of the school’s work in the self-study process. This would include graphs 
of student achievement data, short department findings using the Essential 
Questions, succinct focus group reports using the Guiding Questions, and the action 
plan. Disaggregated data would show who is and who is not learning. 

 
 
Suggested Areas for Further Inquiry: 
 
! Who is not achieving Utah State Core Standards in math, language arts, and science 

in the 7th, 8th, and 9th grades in all AYP categories? 
 
! What is the action plan for instructing those students not achieving according to the 

disaggregated data? 
 
! What are the measurable indicators for the school's desired results for student 

learning? 
 
! What is the assessment system for the school's desired results for student learning? 
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CHAPTER 2:  THE SELF-STUDY PROCESS 
 
 
a) To what extent has the school community engaged in a collaborative self-study 

process on behalf of students? 
 

The Visiting Team found the community is heavily involved with the various 
programs at Kaysville Junior High School. The community is extremely supportive 
and works with the administration and faculty to create an effective learning 
community. Student achievement is a primary goal of discussions, analyses of 
departments, and goal setting. Comments heard in discussions with teachers, 
parents, students, and administrators reflect their desire to make student 
achievement their top priority. The Visiting Team found that the teachers worked 
well with each other and involved parents when possible. Many of the teachers did 
more that what was expected of them. 
 
However, it is recommended that students be involved more in the whole process. 
Students should be included in every aspect of the desired results for student 
learning (DRSLs). Students should know the school DRSLs, mission statement, and 
beliefs, thereby gaining deeper ownership in their own education through personal 
involvement. 

 
b) To what extent does the school's self-study accurately reflect the school's current 

strengths and limitations? 
 

The Visiting Team found that Kaysville Junior High School's self-study reflected 
evidence of the school’s many strengths, programs, and areas of involvement in 
student achievement, as well as its current limitations. The patrons, students, 
teachers, and administration were honest about their strong points and weak areas.     

 
 
 

CHAPTER 3:  INSTRUCTIONAL AND ORGANIZATIONAL 
EFFECTIVENESS 

 
 
Kaysville Junior High School's desired results for student learning are as follows: 
 

Academic 
Student’s reading and writing skills will increase by focusing on reading and 
writing activities in every content area. 

 
Connections 

Improve student and parent awareness of the connections between the 
curriculum and application of the curriculum to real life. 
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Life Skills 
Identify and focus on essential life skills that will benefit students 
throughout their lives, gathering information communicating information 
and building working relationships. 

 
Student Involvement 

Provide opportunities for student involvement and success in a variety of 
educational arenas. 
 

Citizenship 
Increase the awareness and effectiveness of the school wide discipline 
policy.  Kaysville Junior High students and staff will identify and utilize 
strategies for increasing positive behavior and for dealing with all aspects of 
inappropriate behavior. 

 
Learning Environment 

Continue to focus on improving the learning environment by upgrading the 
physical facilities through current construction project and into the future. 

 
 
Shared Vision, Beliefs, Mission, and Goals: 
 
a) To what extent did the school facilitate a collaborative process to build a shared 

vision for the school (mission) that defines a compelling purpose and direction for 
the school? 

 
Kaysville Junior High School has a long history of collaboration and goal setting. 
The administration is very proactive in establishing a climate that encourages and 
promotes collaboration, then guiding the school community and supporting the 
goals that come as a result of this collaborative process. In this accreditation 
process, the community and staff were involved in a variety of focus groups that 
collected data, conducted surveys, evaluated past goals and desired results for 
student learning (DRSLs), and revised and refined the mission statement and 
beliefs. Parent and community input was not only highly valued, but sought after. 
Teachers report that, although they felt they were collaborative prior to this process, 
the accreditation process helped them become even more connected with each 
other, gave ideas for further collaboration, and allowed them to more carefully 
examine what is and is not working in supporting student learning.  

 
b) To what extent has the school defined a set of beliefs that reflect the commitment of 

the administration and staff to support student achievement and success? 
 

The Visiting Team found evidence when visiting Kaysville Junior High School that 
the school’s mission and beliefs drive the decisions concerning student achievement 
at the school. The faculty, staff, and administration have been highly involved in 
developing these beliefs and truly desire to continue their tradition of high student 
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achievement and success. Parents feel very empowered at the school and, as a 
result, volunteer in a variety of ways. They are proud that their students attend 
Kaysville Junior High School and are willing to support student learning and 
success in any way they can. Teachers are highly committed and willing to give 
extra time and energy helping with before- and after-school enrichment and 
remediation programs. 

 
c) To what extent do the school's mission and beliefs align to support the school's 

desired results for student learning (DRSLs)? 
 

The school mission statement is a direct reflection of the school DRSLs and was 
revised during this process to reflect them. The DRSLs were selected based on the 
school’s priorities for improving student learning as well as instructional and 
organizational effectiveness. Prior to this process, the administration and staff 
adopted DRSLs based on the National Middle Level Association’s publication 
“This We Believe.” After reviewing these DRSLs during this process, it was 
decided that they really do guide what is happening in the school and provide a road 
map to where it wants to go. However, the DRSLs need to be further defined with 
indicators to focus on student learning, with measurable, challenging, but attainable 
goals. Although these DRSLs were developed and shared with the faculty, 
administration and community representatives, they have not been shared with the 
students. It is recommended that all stakeholders, including students, work together 
to develop indicators for the DRSLs that help students see how these DRSLs are 
guiding their education. 

 
 
Curriculum Development: 
 
a) To what extent does the staff work collaboratively to ensure the curriculum is based 

on clearly defined standards and the Utah Core Curriculum (with inclusion of the 
Utah Life Skills)? 

 
The Visiting Team found that Kaysville Junior High School is a model of 
efficacious curriculum development. Each department has worked as a cohesive 
unit to integrate and implement the standards of the Utah Core Curriculum 
(including the Utah Life Skills) and the district’s Davis Essential Skills and 
Knowledge, which outlines directed lessons in each content area. Furthermore, the 
departments have implemented strong alignment within the courses and through 
grade levels, as evidenced in the reading/writing portfolio produced by the students 
as they progress seventh through ninth grade English. For example, there is 
continuity throughout the World Languages program, the math program, and the 
sciences program. Each course has identified clearly defined skills be learned and 
the standards at which those skills must be demonstrated. 
 
The Visiting Team found that the curriculum is designed to be appropriately 
challenging, allowing for the growth of all students. High expectations are set for all 
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students, while accommodations are allowed for educationally challenged students. 
The faculty and staff of Kaysville Junior High School possess a clear understanding 
of the diverse learning styles, abilities, and needs of their students, and address 
those diversities while maintaining the integrity of the essential skills and 
knowledge. The staff also facilitates opportunities for students to explore extensions 
of the developed skills and knowledge beyond basic competencies, within classes 
and through extracurricular involvement. 
 
Additionally, the school utilizes strong elements of interdepartmental collaboration 
and implementation, facilitated through conferences on “early out” days and staff-
initiated efforts to coordinate learning activities across the curriculum. Staff 
members understand the curriculum and instructional practices in various 
departments, and support those practices. Specifically, through professional 
development opportunities, the collective faculty has received training in reading 
and writing across the curriculum and citizenship-related issues. These 
opportunities have resulted in modifications to the existing curriculum to emphasize 
the related skills in the individual courses. For example, the Science Department 
reinforces the reading and writing skills developed in the English Department, and 
the two departments collaborate on research projects with their students. This will 
be continued next year, as the Science, Social Studies, and English Departments 
build and integrate study projects with their ninth grade students. 
 
The Visiting Team found evidence that teachers communicate curriculum outlines, 
expectations, and achievements to parents and the community through student 
reports, Internet forums, the online grading system, and the school's web page, 
among other media.   
 
As with all schools, Kaysville Junior High School faces a few barriers, including 
hesitancy to transition from traditional practices, limitations on meeting district 
requirements through lack of access to related facilities, and dictates from the high 
school into which Kaysville Junior High School feeds. However, the faculty 
continues to implement positive strategies that focus on overall student success and 
routinely evaluates the curriculum, including self-studies, to address specific needs, 
trends in the real world, promotion of the arts and individual student abilities, and 
mandates from the state and federal governments. 
 
The success of curriculum development and implementation is indicated by the high 
student achievement on state and national criterion-referenced tests, high academic 
achievement, and overall student performance in the classroom. 

 
b) To what extent does the teaching staff work collaboratively to support the 

development of a curriculum that focuses on the school's desired results for student 
learning? 

 
The Visiting Team found that Kaysville Junior High School has a high “buy-in” 
rate among faculty members as to the importance and usefulness of the desired 
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results for student learning. Therefore, the school evidences great collaboration in 
developing curricula that support the essential skills and knowledge.  
Representatives of the different departments worked on the committee to facilitate 
the development of the DRSLs and participated in professional development to 
modify curricula within the individual departments. 
 
Additionally, this development has proven to be a dynamic process as the faculty 
realizes the potential benefits of collaboration. The faculty is developing a vision 
for the students and an understanding of what needs to be accomplished to help 
students. The one piece that should be explored and extended is student 
involvement with the DRSLs. Students can be a great help when developing 
curricula and strategies to implement the desired results for student learning into 
every aspect of school life. 
 
Overall, the Visiting Team found that the school has a functioning level of 
collaborative development and implementation focusing on curriculum and the 
desired results for student learning. It is recommended that students become a 
bigger part of this process and that measurable indicators be developed with which 
to extract data for further review. 

 
 
Quality Instructional Design: 
 
a) To what extent does the professional staff design and implement a variety of 

learning experiences that actively engage students? 
 

Kaysville Junior High School should be commended for striving to create school-
wide goals and performance standards across the curriculum. The Visiting Team 
saw evidence in all departments that each teacher is aware of the school goals and is 
actively working toward them.   
 
It is evident to the Visiting Team that there are many good instructional activities 
happening at Kaysville Junior High School. The Visiting Team was greatly 
impressed with Career Day, the travel brochures in seventh grade English, the 
SOAR reading program, the balloon monorails in TLC, the connections being made 
to careers in almost every classroom in the school, peer tutoring, pantomiming in 
drama, earthquake models, sewing pillows, and the extensive use of technology, 
among many other things. The Visiting Team is impressed with the commitment of 
Davis School District and Kaysville Junior High School to providing equipment and 
resources for teachers to use in their classrooms. 
 
While there are many examples apparent at Kaysville Junior High School of 
teachers and staff members working toward meeting the individual needs of 
students, the Visiting Team observed a limited use of best practices in many 
teachers’ classrooms. Through observation and talks with students, the Visiting 
Team found that many teachers over-use textbooks and worksheets (some on a 
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daily basis, according to students) to facilitate learning. The Visiting Team 
recommends that, in addition to the ongoing inservice training that is already in 
place, teachers make a considerable effort to use a variety of teaching strategies in 
their classrooms and diligently work to give students the opportunity to apply 
learning in meaningful contexts. In all classrooms, students need to be provided 
with opportunities to apply their learning in tasks that call for decision making, 
investigation, and problem solving that move them away from the dimension of a 
textbook to the relevance of the real world. 
 
It is noted by the Visiting Team that because of tremendous stakeholder support in 
this community, students in Kaysville Junior High School achieve academic success 
with the strategies that are already in place. Success will be further enhanced 
through the implementation of a variety of strategies and activities in each class.  
This will enable all students to be actively engaged in the learning process.   

 
b) To what extent does the professional staff employ a variety of instructional 

strategies to ensure the needs of different learners are met? 
 

The Visiting Team found that Kaysville Junior High School teachers work 
diligently within classrooms and through collaboration with each other, the 
counselors, and the administrators to meet the needs of individual students. 
Instruction time is highly valued, and there are minimal interruptions throughout the 
school day. Classroom management and procedures are in place and students know 
what is expected of them. A very positive academic learning environment has been 
established in which, almost without exception, students feel safe and valued at 
school. This is a tremendous accomplishment.    
 
The special education team ensures that each teacher in the school receives a folder 
that includes Individual Education Plans (IEPs) and 504s so that teachers are aware 
of and can implement accommodations for each and every student with special 
needs. The Counseling Department and the administration meet weekly to talk 
about specific students and to brainstorm and implement ideas to meet the 
individual challenges of students. Each member of the staff is very aware of each 
student and earnestly strives to help students achieve their highest potential. 
Teachers are willing to provide a resource for one student if that is what is needed 
for success for that student. 
 
Kaysville Junior High School also has a self-contained special education program in 
which these students are given individualized instruction as well as group 
opportunities, and are also able to be involved in at least one regular class 
throughout the day. The students are made to feel valued and important, and are 
learning both academic and social skills to help them be successful in the world.  
 
One of the strengths of Kaysville Junior High School is the school’s commitment to 
continuous education for all stakeholders within the school community.  
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The Visiting Team observed ample informal assessment occurring in each 
classroom. Teachers have a good “feel” for where their students are and how they 
are performing. The Visiting Team, however, recommends that Kaysville Junior 
High School create an assessment system other than the state-required standardized 
tests to measure student performance and to see whether students are improving. 
Systematic reviews of the assessments of student learning should then be conducted 
for the purpose of analyzing the assessment data to determine whether patterns of 
student misunderstanding emerge that could be avoided in the future. 

 
c) To what extent do the professional staff and leadership provide additional 

opportunities which support student learning? 
 

Students are provided, on a consistent basis, with a variety of opportunities to 
receive additional assistance to improve their learning. The school provides 
opportunities for students to improve and enrich their learning through the 
availability of tutoring before and after school, extensive collaborative networks 
within the school, and exemplary support within the school, at home, and across the 
community. The business partnerships between the town of Kaysville and the junior 
high school are a model for other schools throughout Utah.   
 
The Visiting Team commends the administration, Counseling Department, and 
department heads for implementing and prioritizing staff development that is data-
driven to meet the needs of students. This is an integral part of Kaysville Junior 
High School. 

 
 
Quality Assessment Systems: 
 
a) To what extent has the staff developed classroom or school-wide assessments based 

on clearly articulated expectations for student achievement? 
 

The Visiting Team found that Kaysville Junior High School has demonstrated an 
exemplary level of developing assessments based on clearly articulated expectations 
for student achievement. Teachers use the DESK guidelines to inform students and 
parents of the expectations for each class. These indicators are directly related to the 
State Core Curriculum and are used by the departments in developing student 
evaluations.   
 
In some areas the use of clearly defined rubrics were evidenced. Two examples 
observed by the Visiting Team were the elements of drawing rubric used in the Art 
Department and the Six Traits of Writing system utilized by the English 
Department. Through these rubrics, students and parents are provided with the 
characteristics of poor, acceptable, good, and excellent work. It is recommended 
that rubrics, complete with measurable indicators that are directly tied to the 
school’s desired results for student learning (DRSLs), be developed for school-wide 
application. 
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b) To what extent are assessments of student learning developed using methods that 

reflect the intended purpose and performance standards?  
 

At Kaysville Junior High School, the Visiting Team observed a variety of 
assessment techniques, in addition to state-mandated tests, that were directly linked 
to specific instructional uses that promote continuous improvement. While paper-
and-pencil assessments were most in evidence, other methods directly observed 
included cross-curricular research projects and presentations, performance tasks, 
and student portfolios. During teacher and student interviews, other assessment 
models employed were identified. These include journals, oral presentations, group 
assignments, and verbal testing. Kaysville Junior High is commended for the use of 
varied assessment techniques and encouraged to more frequently utilize alternative 
assessment techniques. 
 
Kaysville Junior High uses diagnostic pre-tests designed to assist appropriate with 
placement of students in math and reading programs. It was noted that only a few 
areas utilized post-tests to track student achievement. This aspect would provide 
stronger evidence of generalized student performance as well as additional 
information to support a data-driven improvement plan. 

 
c) To what extent are assessments designed, developed, and used in a fair and 

equitable manner? 
 

The Visiting Team observed a variety of assessment techniques used in classrooms 
at Kaysville Junior High. During teacher and student interviews, additional 
assessment models were identified. There was no evidence that assessments were 
designed, developed or used in an unfair or inequitable manner. 
 

 
Leadership for School Improvement: 
 
a)  To what extent does the school leadership promote quality instruction by fostering 

an academic learning climate and actively supporting teaching and learning? 
 

Kaysville Junior High School has established a strong, positive academic learning 
climate in which teaching and learning are actively supported. The school 
administration promotes active participation in inservice opportunities and provides 
the financial support needed for substitutes. Faculty members report that the 
administrators are “masters at using the time on early-out Fridays.” Teachers are 
invited to share what they learned with the greater faculty during department or 
faculty meetings. The school also has study groups that meet together once a month 
on early-out Fridays. These cross-curricular groups study best practices, data, and 
strategies to build reading across the curriculum. Teachers then apply what they 
have learned in their classes and report to one another their successes or concerns 
when they meet again. Although the school administration actively looks for 
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professional development and enrichment opportunities for the faculty and staff, 
they do not consider themselves “trend jumpers,” but base any decisions for change 
on their guiding desired results for student learning (DRSLs), district directives, 
community input, and student scores. 

 
b) To what extent does the school leadership employ effective decision making that is 

data-driven, research-based, and collaborative? 
 

One of the strengths of this administration is that it is proactive in using data and 
research to drive decision making. The school has developed its own data-gathering 
instrument, entitled “DaVinci.” This program has been used for six years to track 
behavioral data in the school. As a result of examining this data, the administration 
revised its student referral procedures, giving teachers more accountability in 
working with students prior to referral. As a result, student referrals have fallen 
dramatically, and positive student behavior in class has increased. The 
administration’s goal is to help students want to do the right thing, not simply avoid 
punishment. Because this is a very high-achieving school, focusing on who is not 
achieving is a high priority. This process has provided the opportunity to look at 
achievement data more closely then has been done in the past. As a result, goals 
were made to increase reading and writing across the curriculum. The Visiting 
Team encourages Kaysville Junior High School to continue to use data to drive 
decision making and to more closely align its DRSLs and action plan with 
measurable student-achievement goals. 

 
c) To what extent does the school leadership monitor progress in student achievement 

and instructional effectiveness through a comprehensive assessment system and 
continuous reflection? 

 
The Visiting Team found that the administration and teachers use a variety of 
assessment methods to drive instruction, and review them regularly in working with 
students to increase student learning. However, the Visiting Team encourages 
Kaysville Junior High School to further develop an assessment system that includes 
a highly effective and efficient data collection process that provides a record of 
baseline measures and tracks longitudinal analyses of performance. 

 
d) To what extent does the school leadership provide skillful stewardship by ensuring 

management of the organization, operations, and resources of the school for a safe, 
efficient, and effective learning environment? 

 
The administration is to be commended for its masterful leadership. Kaysville 
Junior High School is the epitome of a safe, efficient, and effective learning 
environment. The school has created an exemplary support system for teachers, 
counselors, staff members, students, and parents. Each administrator brings 
strengths to his/her position, and together the varied strengths balance and 
complement each other, providing a resourceful leadership team for the school. 
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e) To what extent does the school leadership make decisions related to the allocation 
and use of resources which align with the school goals, the achievement of the 
DRSLs, and school improvement efforts? 

 
The Visiting Team found that the administration uses the school’s action plan and 
DRSLs for all decisions regarding the management of the organization, operations, 
and resources of the school. 

 
f) To what extent does the school leadership empower the school community and 

encourage commitment, participation, collaboration, and shared responsibility for 
student learning? 

 
The school community is highly supportive of the educational needs of Kaysville 
Junior High School, and the school administration reaches out and supports the 
community’s efforts. The school has fifteen business partners, and parents log 
thousands of hours of support in a variety of academic and extracurricular areas. 
Parents send their children to school with high expectations and feel confident that 
their expectations are met each day. Parents feel that the administration is strong 
and does what is necessary to move the school forward. Parents also report that the 
administration is totally committed to making students happy and “will always 
listen to you and do what needs to be done.” Parents and teachers are working 
together to facilitate curriculum alignment and enhanced communication among the 
elementary feeder schools, Kaysville Junior High School, and Davis High School. 
Parents and other members of the community actively participate and support 
school events such as the Knight Trek, school talent assemblies, music programs, 
athletics, and the annual Career Day. 

 
 
Community Building: 
 
a) To what extent does the school foster community building and working 

relationships within the school? 
 

Parents, teachers and students have all identified the strongest asset of Kaysville 
Junior High School as its sense of community. Positive and productive working 
relationships are extremely well established among the students, teachers, support 
staff, administrators, parents, and business partners. All stakeholders work together 
to create an exemplary learning environment that nurtures a sense of caring and 
belonging evident in every facet of the school. Extensive collaboration is 
established to achieve the school’s goals. Students display a sense of trust and 
respect for the school, the staff, and their peers. 

 
b) To what extent does the school extend the school community through collaborative 

networks that support student learning? 
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The Visiting Team found that parents are utilized through thousands of hours of 
volunteer work in all areas of the school; Kaysville Junior High School actively 
engages parents as partners in the learning process. Beyond the parents, the school 
has forged collaborative networks of support with community members, businesses, 
and governing leaders. These meaningful partnerships extend learning opportunities 
for the students and provide resources to support their achievement. 
 
A major component of curriculum development at Kaysville Junior High School is 
the vertical teaming component. Through productive links with the feeder 
elementary schools and Davis High School, a coherent and seamless instructional 
program has been established.   

 
 
Culture of Continuous Improvement and Learning: 
 
a) To what extent does the school build skills and the capacity for improvement 

through comprehensive and ongoing professional development programs focused 
on the school's goals for improvement? 

 
Kaysville Junior High School works diligently to build skills that foster 
improvement and change. In fact, the Visiting Team has great confidence that data-
driven change was occurring prior to beginning the accreditation process and will 
continue long after the Visiting Team leaves. There is substantial support for 
teachers to go outside of the school for workshops and professional development, 
and then the teachers are expected to return and instruct the rest of the faculty in 
what was learned. Teachers use professional development days and technology 
training days to such an extent that there are never unused days at the end of the 
year. The faculty, team leader, and department meetings are an integral part of this 
school. Collaboration and communication are happening in each and every 
classroom, hallway, department, and office. The Visiting Team commends 
Kaysville Junior High School for the collaboration and professional development 
that are part of the climate and not just a small piece of the school. 

 
Kaysville Junior High School is also commended for its professional development, 
faculty and department meetings, and curriculum development driven by data and 
the goals for school improvement. 

 
b) To what extent does the school create conditions that support productive change 

and continuous improvement? 
 

The Visiting Team found that Kaysville Junior High School has in place the 
necessary ingredients to support productive change. Kaysville Junior High School 
has many wonderful programs in place to foster the change process and to move 
forward for the best needs of all of the school stakeholders. These programs include 
early-out Fridays so that faculty and staff can meet for training, summertime staff 
development (such as the reading and writing professional development in August 
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2004), collaboration within and across departments, and collaboration with the 
Resource Department and the Counseling Center. Teachers and staff members have 
made it a priority to continually improve on all levels, from individual teachers to 
departments to the whole school, to more effectively meet the needs of students. 

 
In addition, the Visiting Team commends the Counseling Department of Kaysville 
Junior High School for its outstanding support of all the stakeholders. The 
Counseling Department is the heart of this school.   

 
 
 

CHAPTER 4:  NORTHWEST ASSOCIATION OF ACCREDITED SCHOOLS 
(NAAS) STANDARDS I-XI 

 
 
Most Utah public junior high /middle schools are not accredited through NAAS, but only 
by the USOE – it is their choice to join NAAS or not. 
 
 

 
CHAPTER 5:  SCHOOL IMPROVEMENT EFFORTS – ACTION PLAN 

 
 
a) To what extent is the school-wide action plan adequate in addressing the critical 

areas for follow-up? 
 

The Visiting Team found that data and evidence showed reading and writing to be a 
critical academic need; thus, the first action plan step addresses this area. It is very 
clear to the Visiting Team that these two subjects are important outcomes of the 
self-study, as all departments are implementing strategies to strengthen reading and 
writing. Several departments are collaborating across curricula to reinforce the 
skills. 

 
b) To what extent is there sufficient commitment to the action plan, school-wide and 

system-wide? 
 

The teachers and administration used data-driven education before they started the 
accreditation process three years ago; this process fits well with what the school 
community has already been doing. As the Visiting Team discussed various 
components of the accreditation process with teachers and administrators, they were 
eager to apply new ideas that worked well with their school. Teachers are 
committed to the action plan through the desire to help every child at Kaysville 
Junior High School succeed academically. 

 
c) How sound does the follow-up process that the school intends to use for monitoring 

the accomplishments of the school-wide action plan appear to be?  
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The Visiting Team found evidence that teachers and administrators will use the 
varied assessments listed in the action plan goals. There are numerous methods 
mentioned and a high degree of commitment from teachers. The administration 
supports the teachers in their decisions and continues to give autonomy and 
assistance when needed. 

 
 
 

CHAPTER 6:  MAJOR COMMENDATIONS AND RECOMMENDATIONS 
OF THE VISITING TEAM 

 
 
Commendations: 
 
! Kaysville Junior High School’s administration, teaches, staff, and parents are 

commended for their extensive, collaborative work through the accreditation self-
study process. It is apparent that many hours and several years of dedicated work 
were spent on the various components of the process. The comprehensive data and 
action plans in the school profile are utilized to improve student achievement. 

 
! The Visiting Team commends the Kaysville Junior High School administration, 

teachers, and staff for creating a safe, caring and respectful learning environment 
focusing on students, thereby achieving high levels of student academic success. 

 
! The administration, with two full assistant principals, is commended for creating an 

exemplary support system for the teachers, counselors, staff, students, and parents. 
Although strengths are in different areas, the principal and assistants complement 
and balance each other, providing a resourceful leadership team for the school. 

 
! Kaysville Junior High School teachers, counselors, and administrators are 

commended for creating a supportive collegial relationship and an atmosphere in 
which continuous student improvement is a high priority. It is noted that many of 
the teachers give much of their own time beyond school hours to helping students.   

 
! The Visiting Team commends the administration for supporting professional 

development of research-based, best instructional practices and brain-researched 
strategies. A variety of instructional practices were observed in various classrooms 
throughout the school. 

 
! Kaysville Junior High School parents and community are commended for their 

tremendous support of and involvement in school events, both academic and extra-
curricular. Because of this great amount of added support, the students meet with 
excellent success in their lives. 
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Recommendations: 
 
! The Visiting Team recommends that all Kaysville Junior High School stakeholders 

continue the self-study, student-achievement-driven process.   
 
! The Visiting Team recommends that the administration and teachers continue 

focusing on professional development in and implementation of research-based, 
best instructional practices, including differentiation and brain-researched 
strategies. 

 
! The Visiting Team recommends that indicators be developed for each of the desired 

results for student learning (DRSLs). Indicators will describe what skills students 
have acquired during their tenure at Kaysville Junior High School. Indicators 
should be clear and measurable, with assessment occurring regularly. Students 
should be key participants in this whole process. 

 
! The Visiting Team recommends that a school-wide assessment system be created, 

including a highly effective and efficient data collection process that provides a 
record of baseline measures and tracks longitudinal analyses of performance.  

 


